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EXECUTIVE SUMMARY 

With a multi-faceted insight into the current situation regarding waste electrical and electronic (WEEE) 
exports and mismanagement, the consortium developed a set of 16 clusters of recommendations tailored 
for different stakeholder groups that were split among four Deliverables. Deliverable 6.1 largely covers 
recommendations related to the EU legal framework, Deliverable 6.2 covers recommendations for law 
enforcement organisations, Deliverable 6.3 comprises recommendations for the WEEE treatment industry, 
and Deliverable 6.4 outlines recommendations for the electronics industry. In order to ensure the full 
implementation of the proposed recommendations as well as to guide the European Commission's future 
research and development efforts, Deliverable 6.5 provides a roadmap for future research and technology 
development. 
 
The 16 recommendation clusters are visualized in a roadmap diagram (Figure 1). The approximate time 
required to implement these and the target stakeholders are illustrated in the diagram.  In addition it 
distinguishes between the recommendations that are mostly support measures, support policies and those 
primarily focused at support for law enforcement. 
 

 
 
 
 
This deliverable deals with the recommendations involving the EEE industry, in particular WEEE compliance 
schemes as the organisations created by EEE manufacturers to meet the responsibilities derived from the 
WEEE Directive. These are relevant actors in the WEEE value chain and their role and expertise become 
significant assets for the fight against WEEE illegal trade. The document provides several specific 

Figure 1. Roadmap diagram (recommendations appearing in D 6.4 are shown in bright colours) 
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recommendation clusters ς as visualized in the figure below- which combined with other recommendations 
addressed to other types of stakeholders, compose a complete set of recommendations covering the whole 
WEEE value chain. 
 
The main recommendation clusters and suggested actions are the following: 
¶ Educate consumers  

o Action: Information and awareness campaigns for users 

¶ Improved collection 
o Action: Make collection points more easily accessible and more visible 

o Action: Increase the number of collection points or their density 

o Action: Improve security at collection points 

¶ National WEEE monitoring 
o Action: Develop a national WEEE monitoring strategy 
o Action: Local monitoring and benchmarking 

o Action: Improve information and access to information 

o Action: Harmonise sampling of WEEE in residual solid waste 

¶ All actors report 
o Action: Reporting obligations for all actors collecting WEEE products 

¶ Improve national cooperation (national WEEE networks) 
o Action: Establish a National Environmental Security Task Force (NEST) 

o Action: Enhance multi-stakeholder networks 

¶ Guidelines to capacity development for law enforcement agencies  
o Action: Establish public-private partnership scheme 

 

Two of the main recommendations clusters in Deliverable 6.4 deal with the improvement of WEEE collection 
and education of consumers.  Studies have revealed that many problems with regard to WEEE are related to 
the lack of public awareness, which results in the improper disposal of WEEE. In addition to this, in many EU 
countries, collection facilities are exposed to thefts of the end-of-life product or valuable components 
thereof. Such practices increase invisible flows and reduce collection rates making it difficult to reach 
collection targets. 

The suggested improvement actions in these clusters are: 

¶ Roll out and/ or continue communication campaigns for end users to raise awareness around the 
proper disposal of WEEE and attitudinal surveys to investigate motivations and potential incentives 
for users in support of communication campaigns; 

¶ Assess the possibility of running law enforcement campaigns for end users to tackle fly tipping and 
improper curb side disposal of WEEE; and 

¶ Increase the number or collection points and make them more easily accessible, and theft-proof. 

 

Furthermore, accurate mass balance calculations, based on reliable quantitative data, are crucial to 
determine progress towards achieving WEEE collection targets and the amounts of e-waste that end up 
outside the official WEEE chain. A cluster recommending monitoring tools at local and national level, and 
improvement of the data available for such exercises is included in this document. More recommendations 
involving the EEE industry are briefly included in this deliverable and belong to clusters that are further 
described in Deliverables 6.1, 6.2 and 6.3. This group of recommendations comprises the support and 
participation of the EEE industry in multi stakeholder networks focused on tackling illegal trade and 
improving collection reporting. Compliance schemes know the intricacies of the sector, the actors and 
drivers involved, and in many instances become the link between users, producers and policy makers. This 
puts compliance schemes, and EEE producers by extension, in a privileged position to create synergies 
between stakeholders.  
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1 INTRODUCTION 

The research undertaken by the Countering WEEE Illegal Trade (CWIT) project found that in Europe, only 
35% (3.3 million tons) of all the e-waste discarded in 2012, ended up in the officially reported amounts of 
collection and recycling systems.  The other 65% (6.15 million tons) was either: 

¶ Exported (1.5 million tons); 

¶ Recycled under various forms of non-compliant conditions in Europe (3.15 million tons) or not 
reported; 

¶ Scavenged for valuable parts (0.75 million tons); or 

¶ Simply thrown in waste bins (0.75 million tons) (see details on CWIT Deliverables 4.3, Report on 
the dynamics of WEEE stream and 5.2, Volume of WEEE illegally traded). 

1.3 million tons departed the EU in undocumented exports. These shipments are susceptible to be illegal 
shipments, where they do not adhere to the guidelines for differentiating used equipment from waste, such 
as the appropriate packaging of the items. Since the main economic driver behind these shipments is reuse 
and repair and not the dumping of e-waste; from this volume, an estimated 30% is e-waste. This finding 
matches extrapolated data from IMPEL on export ban violations, indicating 0.25 million tons as a minimum 
and 0.7 million tons as a maximum of illegal e-waste shipments (IMPEL, 2008, 2011 & 2012).  

 

Interestingly, some ten times that amount (4.65 million tons) is wrongfully mismanaged or illegally traded 
within Europe itself. The widespread scavenging of both products and components and the theft of valuable 
components such as circuit boards and precious metals from e-waste, means that there is a serious 
economic loss of materials and resources directed to compliant e-waste processors in Europe. Better 
guidelines and formal definitions are required to help authorities distinguish used, non-waste electrical and 
electronic equipment (such as equipment coming out of use or in post-use storage destined for collection or 
disposal) from WEEE. Penalties must be harmonised to simplify enforcement in trans-border cases.  

 

Organised crime is involved in illegal waste supply chains in some Member States. However, suspicions of 
the involvement of organised crime in WEEE are not corroborated by current information. Increased 
intelligence will lead to a more comprehensive understanding of the issue. Importantly, case analysis of 
illegal activities outlines that vulnerabilities exist throughout the entire WEEE supply chain (e.g. collection, 
consolidation, brokering, transport, and treatment). Offences include: inappropriate treatment, violations of 
WEEE trade regulations, theft, lack of required licenses/permits, smuggling, and false load declarations.  

 

To address vulnerabilities more coherent multi-stakeholder cooperation is essential. For this purpose a 
recommendation roadmap with short, medium, and long term recommendations has been developed CWIT 
Deliverable 6.5). These recommendations aim to reduce illegal trade through specific actions for the EEE 
industry and to improve national and international cooperation to combat illegal WEEE trade.  

 
The stakeholders mainly targeted in this deliverable (see Figure 2) are compliance schemes and additionally: 

¶ Consumers; 

¶ The WEEE industry such as WEEE recyclers and the re-use industry; 

¶ Policymakers (local, regional, national and European) implementing rules to enhance communication 
and training; 

¶ Enforcement agencies, inspectors of company sites and at ports, auditors of recycling and reuse 
standards.  

Deliverables 6.1 and 6.2 deal in depth with recommendations for policy makers and enforcement agencies 
whilst Deliverable 6.3 involves the WEEE industry (WEEE recyclers and re-use). 
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2 EDUCATE CONSUMERS 

This recommendation fits mainly under the theme of education and awareness raising, while focusing 
exclusively on the collection stage of the WEEE chain. In all European countries, the first step of the WEEE 
ŎƘŀƛƴ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ŜƴŘ ǳǎŜǊǎ ƻǊ Ψ²999 ƎŜƴŜǊŀǘƻǊǎΩΣ ōƻǘƘ ŎƻƴǎǳƳŜǊǎ ό.н/ύ ŀƴŘ professional organisations 
ό.н.ύΦ CƻǊ ǊŜŀǎƻƴǎ ƻŦ ǎƛƳǇƭƛŎƛǘȅ ǿŜ ǊŜŦŜǊ ǘƻ ΨŎƻƴǎǳƳŜǊǎΩ ƛƴ ƎŜƴŜǊŀƭΦ !ǘ ǘƘŜ ŜŀǊƭy stage in the chain, consumer 
behaviour is key as they determine the channelling of e-waste to their first destinations. Hence, they should 
be made aware of their responsibilities in order to reduce the volume of appliances being mixed up with 
general municipal solid waste. Secondly, the public at large should be more intensively informed about 
bringing end-of-ƭƛŦŜ ŀǇǇƭƛŀƴŎŜǎ ǘƻ ǘƘŜ ΨǊƛƎƘǘΩ ŎƻƭƭŜŎǘƛƻƴ points to reduce export of WEEE and its negative 
effects (Sander & Schilling, 2010). These two concerns have also been highlighted by participants in the CWIT 
final conference. It should ōŜ ƴƻǘŜŘ ǘƘŀǘ άŜŘǳŎŀǘŜ ŎƻƴǎǳƳŜǊǎέ was the most popular recommendation 
cluster among those participants in the CWIT final conference who responded to our request for written 
feedback. The participants view this measure as a good means to increase collection rates and have 
indicated that bringing WEEE materials to the appropriate channels is one of the quickest wins and 
consumer habits can, to a large extent, determine if the equipment goes to legal or illegal streams (for more 
details see Annex B, CWIT final conference feedback summary). 
  

  
Educate consumers to return WEEE and reduce the quantity of WEEE in the waste bin 
 
CWIT Deliverable 4.2 (Report on volume of used EEE and WEEE generated) determines the amount of WEEE 
in the waste bin in the EU-28, plus Norway and Switzerland. For 2012 the total amount of WEEE generated 
was 9,500,000 ton and from this around 700,000 ton is found in the waste bin. It comprises mainly small 
appliances, such as lamps, small equipment and small IT equipment. This was around 1.3 kg/inhabitant for 
both high-income countries and middle- and low-income countries. For some low-income countries, there 
were rather different amounts found. More specifically for certain countries, the estimations of the size of 
the problem reveal more details on consumer 
awareness. In 2011, Ecodom, a producer 
responsibility organisation in Italy, 
commissioned IPSOS1 to conduct a survey to 
ŀǎǎŜǎǎ LǘŀƭƛŀƴǎΩ ŀǿŀǊŜƴŜǎǎ on the matter. The 
study revealed that the real problem with 
regard to WEEE in Italy is related to public 
awareness:  24% of all Italians do not know what 
a collection station or municipal collection point 
is, or have never used one (24%). 58% of 
discarded large household appliances are not 
taken back by retailers; for small appliances, the 
percentage rises to 88% and of these at least 
17% are disposed of incorrectly, while 51% are 
ƪŜǇǘ ǳƴǳǎŜŘ ƛƴ ŎƻƴǎǳƳŜǊǎΩ ƘƻƳŜǎΦ ¢ƘŜ ǎƛǘǳŀǘƛƻƴ 
is no better for IT and electronic devices: 86% 
are not returned to retailers.  

                                                             
1 See more on IPSOS at http://www.ipsos.com/ 

ΨΩGet to the root of the ǇǊƻōƭŜƳΥ ǿƘŜƴ ǿŀǎǘŜ ŎǊƻǎǎŜǎ ǘƘŜ ōƻǊŘŜǊΣ ƛǘ ƛǎ ŀƭǊŜŀŘȅ ŀƭƳƻǎǘ ǘƻƻ ƭŀǘŜΩΩ 
CWIT Final Conference, Lyon, June 2015 

Figure 2. WEEE disposal method, by waste stream: total streams, 
by weight, in Italy, 2011. Source: Household Waste Generated in 

Italy. Report financed by Ecodom. 

http://www.ipsos.com/


 
 

8 

The second very interesting finding is that consumers are poorly informed about WEEE: 71% of Italians know 
absolutely nothing about it. However, some reassuring aspects did also emerge: άThe survey revealed an 
information deficit on the part of consumers, but it also showed that their awareness of the need to protect 
the environment is growingάΦ !ǎ ŀ ǎƻƭǳǘƛƻƴ ŦƻǊ ǊŜŘǳŎƛƴƎ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘ ƻŦ ǳƴǎƻǳƴŘ ²999 
management, more than 28% of those interviewed suggested an increase in communication and information 
directed at consumers.  
 
A 2012 study by UNU-IAS estimates that a total of 2.3 kilogram of WEEE per inhabitant in the Netherlands 
(38.000 tons per year) consists mostly of small appliances, small IT appliances and lamps (Huisman et al., 
2012). The key finding in the Dutch Future Flows report, which contains extensive waste stream sampling, is 
that on average 0.88% of all residual household waste is WEEE which means that 2.1 kg/inh of WEEE in 2010 
is not available for collection. Due to the high number of data points, the uncertainty in these amounts is 
rather low; the main leakage of WEEE for these three collection categories is further confirmed and 
quantified by CWIT Deliverable 4.2.  
 
9ŘǳŎŀǘŜ ŎƻƴǎǳƳŜǊ ǘƻ ōǊƛƴƎ ²999 ǘƻ ǘƘŜ ΨǊƛƎƘǘΩ Ŏollection points 
An IMPEL publication stated that it is also possible that those in industry who are involved in international 
waste trade inadvertently perform illegal activities, i.e. they make mistakes in reporting or fail to report due 
to basic lack of awareness and understanding on the regulatory frameworks (IMPEL-TFS, 2005, p.68). In 
other words, the lack of awareness often results in an increase of unreported, hence untraceable flows of 
WEEE. This will also affect national collection rates, which have a target established by Directive 2012/19/EU 
on WEEE. 
 
In 2014, ECOTIC2, a Romanian WEEE Compliance Scheme (Eco Tic) carried out a survey about WEEE in 

Romanian urban areas. From 1000 of the phone 
interviews performed, only 36.1% of the 
respondents declared that they handed WEEE over 
to authorised parties. Of those who reported not 
handing over WEEE to authorized parties, 27.2% said 
they had given it to those who collect waste metal, 
these entities not being authorized, 34.1% gave 
them to relatives / friends, and 26.3% still keep it in 
households.  Only 4% stated that they collect WEEE 
separately. Survey participants mentioned as main 
barriers the perception on the process (mostly 
incorrect) and the lack of information. Only 39.6% 
knew that WEEE may contain hazardous 
components for the environment and the human 
health. 
 

 

 
Action: Information and awareness campaigns for users 
For an end-user it can be hard to distinguish between a serious waste handler or broker and a dubious one 
involved in illegal activities. Knowledgeable and vigilant end-users, with a good understanding of the 
legislation and of administrative procedures in place, demanding a proper handling of their waste and able 
to distinguish easily between serious and dubious waste handlers are less likely to put their waste in the 
hands of criminal organizations than producers that are less knowledgeable. Therefore, enabling waste 

                                                             
2 For more details on ECOTIC see http://www.ecotic.ro/en/ecotic-en/  

Figure 3. Small appliances in the waste bin 

http://www.ecotic.ro/en/ecotic-en/
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producers by making it easier to do right is an important step in reducing the amount of waste illegally 
exported. 
 
According to an ISWA report (2011) there are still criminals and criminal organizations intentionally seeking 
to profit from waste trafficking. Now, the necessity to inform private households specifically is not a 
voluntary element. There is actually a legal requirement in Article 14 of the WEEE Directive (Information for 
users) which says:  
 
όΧύ нΦ aŜƳōŜǊ {ǘŀǘŜǎ ǎƘŀƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ǳǎŜǊǎ ƻŦ 999 ƛn private households are given the necessary 
information about: 

a) the requirement not to dispose of WEEE as unsorted municipal waste and to collect such WEEE 
separately; 

b) the return and collection systems available to them, encouraging the coordination of information on 
the available collection points irrespective of the producers or other operators which have set them 
up; 

c) their role in contributing to re-use, recycling and other forms of recovery of WEEE; 
d) the potential effects on the environment and human health as a result of the presence of hazardous substances 
ƛƴ 999Τ όΧύ 

 
3. Member States shall adopt appropriate 
measures so that consumers participate in 
the collection of WEEE and to encourage 
them to facilitate the process of re-use, 
treatment and recovery. 
 
5. Member States may require that some or 
all of the information referred to in 
paragraphs 2, 3 and 4 shall be provided by 
producers and/or distributors, e.g. in the 
instructions for use, at the point of sale and 
ǘƘǊƻǳƎƘ ǇǳōƭƛŎ ŀǿŀǊŜƴŜǎǎ ŎŀƳǇŀƛƎƴǎΦ όΧύ 
 
The responsibility for public awareness is 
thus primarily assigned to individual EU 
Member States. The question is, though, 

how this is implemented effectively in practice and what improvements are possible.  
 
Initiatives supporting this strategy for consumers are: 

¶ Running attitudinal surveys to devise national behavioural change campaigns to increase collecting 
rates. Consumers may have low incentives to appropriately dispose of the WEEE. Stakeholders 
should further investigate motivations and potential incentives for users.  

¶ Running communication campaigns based on attitudinal surveys. These will improve results and be 
more efficient economically;  

¶ In certain countries or population sectors, campaigns should not only provide information on the 
ŀŎǘƻǊΩǎ responsibilities and resources available, but also focus on the consequences of incorrect 
behaviour. See, for example, Lb¢9wth[Ωǎ ŎŀƳǇŀƛƎƴΥ ¢ǳǊƴ back crime3. Clear information on how 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŀŎǘǎ Ƴŀȅ ǎǳǇǇƻǊǘ ƛƭƭŜƎŀƭ ŀŎǘƛǾƛǘƛŜǎ Ƴŀȅ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ ŎŀƳǇaign content; 

                                                             
3 See http://www.interpol.int/News-and-media/Turn-Back-Crime/Turn-Back-Crime 

Figure 4. Campaign for consumers in Sweden promoted by El Kretsen, a 
Swedish compliance scheme (source: http://www.el -kretsen.se/film/). 
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¶ Assess the possibility of local enforcement campaigns for end users in order to tackle fly tipping and 
improper curb side disposal of WEEE. 

 
For professional organisations: 
Regular updates on the legislative framework and available resources should be part of communication 
campaigns addressed to targeted audiences. Specific communication campaigns to provide information 
around the resources available, on the legal obligations and how to meet them, such as the national register 
of EEE producers and WEEE industry, could be addressed to interested parties. In particular:  

¶ Counselling on the rules and regulations related to proper waste handling in general and trans-
boundary shipments of waste, in particular;   

¶ Making the regulations of transboundary waste shipments more clear, understandable and 
coordinated; 

¶ Improve accessibility of information on downstream actors (see improvement actions on national 
registers under the άnational WEEE monitoringέ recommendation). 
 

The CWIT consortium identified synergies between different types of actors that have common interests 
such as EEE producers, WEEE compliance schemes and preparing for re-use organisations, in order to carry 
out WEEE collection campaigns. Besides common interests in raising collection rates, these organisations 
usually have a great deal of experience in communication campaigns and deep knowledge of the WEEE value 
chain actors and the drivers behind it, for which reason, they are can be considered good assets to 
participate when putting in place the recommendations described in this chapter. 
 
 

3 IMPROVED COLLECTION 

How can theft of WEEE be averted? Both overall WEEE theft and theft of valuable parts (cannibalisation or 
scavenging), at WEEE collection points, for instance by increasing surveillance and physical security. This 

recommendation is associated mainly with 
the enforcement and control theme because 
of its focus on crime prevention. It is also 
linked to the education and awareness theme 
as long as it concerns implementation of new 
security solutions that involve training of, for 
example, security personnel and e-waste 
handlers. In the context of the CWIT project, 
the theft problem has been discussed for 
instance at a workshop held in Seville, Spain 
(June 2014): ά¢ƘŜ ǊŜŎȅŎƭƛƴƎ Ǉƭŀƴǘ ƳŀƴŀƎŜǊ 
expressed his concern about the poor 
conditions in which WEEE is usually received. 
In some cases the most valuable components 
of WEEE, for example components containing 

copper, are removed by ǳƴŀǳǘƘƻǊƛǎŜŘ ŀŎǘƻǊǎ ōŜŦƻǊŜ ǘƘŜȅ ǊŜŀŎƘ ǘƘŜ ǘǊŜŀǘƳŜƴǘ Ǉƭŀƴǘ ώΧϐέ.  
 
According to the experts attending the Seville workshop (See CWIT Deliverable 2.2, Report on WEEE 
components and recycling) the consequences of such activities include: 

¶ Lower value of the waste received at official treatment plants;  

¶ Increased uncontrolled release of hazardous substances to the environment (e.g. CFC gases); 

¶ Higher WEEE damage rate, reducing compliance with depollution regulations and preparing for re-
use possibilities;  

Figure 5. Curb side fridge (missing compressor). 
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¶ Lower collection rates, difficulties to reach collection targets set by law; and 

¶ Support of irregular economic activities, which results in infringement of several laws, tax evasion 
and unfair competition for authorized actors, amongst others. 

 
The vulnerabilities of the collection points are also described in literature. According to a 2009 report, 
municipal collection sites are frequently exposed to unlawful activities. Avoiding dubious activities like 
cherry picking carried out in the collection facilities and maximising collection, is of vital importance. 
Providing easily accessible, free of charge, collection points for consumers and educating local consumers on 
easily accessible waste collection points, would be useful measures towards increasing collection (Gregory et 
al., 2009). There are cases when operators responsible for access control at collection points allow players to 
do cherry picking in exchange for money. The occurrence of thefts is high where there is uncontrolled access 
in collection sites.  Actors collecting and consolidating WEEE are often exposed to offers of bulk purchase by 
different economic operators (CWIT Deliverable 4.1, Typology of WEEE operators). One participant in the 
CWIT final conference considers the leakages from collection points (private actors/shops) as the biggest 
vulnerability in his country (see Annex B for details). 
 
Furthermore, Sander & Schilling (2010) are of the view that official collection points are a better means to 
collect e-waste than roadside collection in order to protect against theft and cannibalisation. It appears that 
regulatory authorities are only partially successful in controlling theft of WEEE from roadsides. Such 
inspections are also associated with fairly high costs.   
 
Specific inspections of "up-stream facilities", i.e. waste producers, 
collection points, and interim storage, recovery and disposal 
operators, are useful with a view to identifying and eliminating future 
illegal waste exports further down the chain. It appears that those "up-
stream" inspections are not generally carried out throughout the EU. If 
controls are not well-performed at an early stage, it creates a burden 
to be borne by Member States performing inspections at a later stage, 
i.e. during the transit or at the destination point. Several Member 
States are transit countries for waste and hence are very much 
dependent on inspections performed by Member States from which 
the waste was produced or through which the waste first transited for 
ensuring these shipments are legal or not. 
 
In many EU countries thefts at collection points or diversion of WEEE 
to non-reported flows occur very often. The high frequency of these 
practices may indicate a high rate of profitability versus low risk for 
informal actors, and complex enforcement and prosecution. A survey conducted among recyclers performed 
by the CWIT project showed that an average of 29% of fridges received at treatment plants lack 
compressors. Respondents also reported that the percentage of cannibalised IT equipment that reaches 
treatment plants, ranges between 5 and 90% with an average value of 36%. Specifically in this 
environmentally very damaging case, it is not too complicated to investigate origins upstream and to provide 
clear signals that such undesired behaviour is unacceptable. Based on a market survey with European 
Electronics Recyclers Association (EERA) members contributing, 750 ktons of valuable parts not making it to 
the official collection points are estimated, including significant amounts of compressors (84 kton, roughly 
equal to the CO2 equivalent of 5 million modern passenger cars on the road, annually) and cable and IT 
components (180 ktons), all of which are commonly exported to Asia predominantly as material fractions for 
further separation (see CWIT Deliverable 4.3, Report on the dynamics of WEEE stream). 
 

Figure 6. Curb side TV cannibalised. 
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In response to CWIT surveys, several countries have highlighted a few important points pertaining to WEEE 
collection. For example British respondents noted the involvement of crime groups in WEEE thefts. These 
groups are commonly aware of the official pick-up schedules at the municipal collection points, stealing 
valuable WEEE products and parts before the council trucks scheduled visits. Apparently council authorities 
have not been consistent in reporting such cases, as they are mostly providing this service free of charge. 
There is some evidence of council vehicle drivers selling equipment after having picked it up. Criminal acts 
also take place in legitimate businesses that have contracts with civic amenity sites. It appears that the 
operators who are actually paid to consolidate or recycle WEEE that has been collected at civic amenity sites, 
select high-value WEEE from what they collect and export it to make an additional (illicit) profit. In Scotland 
mechanisms for collecting WEEE from households are not unified across municipalities. For example in 
Glasgow, unlike the rest of the country, street pick-up of WEEE is available to the consumers, free of charge. 
While this has the potential to positively contribute to the number of municipality pick-up arrangements, 
illegal street collection by informal actors has been identified as the number one modus operandi for 
acquiring electronic equipment for export from Scotland. And Glasgow seems to be one of the least rigorous 
cities in terms of oversight of pick-ups. This weakness, together with the fact that it hosts one of the two big 
international ports (which reduces logistics costs), makes Glasgow a major hub for the illegal WEEE trade and 
management in the country. 
 
Crime may be displaced to another step of the WEEE value chain (such as for instance, door to door 
collection by informal actors). So far, collection points are one of the most vulnerable steps of the WEEE 
value chain. They are often managed by municipalities which may lack of resources and do not have a high 
economic interest in running the activity (security measures and WEEE flow control are more relevant at 
private logistics and recycling companies which clearly have an economic dependence on WEEE).  
 
Participants in the CWIT final conference consider securing collection facilities as the basis to guarantee an 
efficient process since it is the beginning of the whole problem and also view the implementation of this 
recommendation cluster as a cost-effective measure (see more on Annex B, CWIT final conference 
participant feedback summary).    

 
 

Action: Make collection points more easily accessible and more 
visible 
Providing easily accessible, free of charge collection points for consumers 
and educating local consumers on easily accessible waste collection points 
would be useful measures towards increasing official collection.  
 

Figure 8. School campaign 
launched by REPIC (UK WEEE 

Compliance scheme) 
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¶ Best practices such as e-tools or Apps (see Figure 9 for an example of a Greek website) to identify 
the closest authorised collecting facility are already in place in many countries. These initiatives are 
usually supported by 
WEEE compliance 
schemes, consumers 
associations and 
competent authorities. 
The CWIT project 
identified the publicly 
available information on 
WEEE stakeholders4. The 
database includes links to 
the networks of collection 
sites in many European 
countries, and shows best 
practices implemented. 

 

¶ The location of collection 
points is also a relevant 
point for consideration. 
The closer to high 
populated areas, the more 
efficient and useful the 
site will be. However, 
sometimes space in urban 
areas is expensive or 
simply not available, 
hence location in outer areas, sometimes industrial areas accessible by car, are the place chosen to 
set collection points. After closing time, these sites become perfect targets for thefts if security 
measures are not adequate, besides users are reluctant to cover long distances to dispose of the 
waste. A good system to indicate the location of the collection point is also necessary to increase 
ǳǎŜǊΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ   

 

¶ Sometimes specific agreements or collection campaigns include the placement of single collection 
containers in public spaces. In these situations it is suggested to use sturdy containers with locking 
systems placed in visible areas, for example in indoor commercial centres, yet not open not-
surveyed spaces (such as outdoor parking lots).  

 

Action: Increase the number of collection points or their density 
The network of civic amenities and ǊŜǘŀƛƭŜǊΩǎ ŦŀŎƛƭƛǘƛŜǎ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ Ƴŀƛƴ ƴŜǘǿƻǊƪ ƻŦ ŎƻƭƭŜŎǘƛƻƴ ǇƻƛƴǘǎΦ 
Initiatives to expand the collection network have been implemented in some EU countries, mainly by 
compliance schemes, producers and competent authorities. In many instances, these initiatives, instead of 
promoting the setting up of new (fixed) collection points, take advantage of existing infrastructures, or set 
mobile solutions, in order to reduce costs and maximise effectiveness. Examples include the following: 

¶ Specific campaigns with organisations that have public attendance regularly, like schools, big 
factories or commercial centres, these campaigns usually consist of temporary or fixed location of 
WEEE containers for the collection of WEEE; 

                                                             
4 See WEEE stakeholders database on www.cwitproject.eu 

Figure 9. Map of collection points for WEEE collection in Greece provided by a WEEE 
compliance Scheme (source: www.electrocycle.gr) 

http://www.electrocycle.gr/















































